TD SYNNEX | g@ Microsoft Azure

Azure 101:

A Business-First Guide
to Modernizing, Securing,
and Scaling With Microsoft Azure



Table of Contents

03

Executive
Summary

07

Common Azure
Myths

04

\Why
Organizations
Are Modernizing
With Cloud

08

Azure in
Practice:

A Customer
Scenario

%4 ﬁ I
Lo

-

05

Microsoft Azure
Through a
Business Lens

09

\Why Azure
Success
Depends on the
Right Partner

———

ing, and Scaling \With Microsoft A zk
i [ ——

06

Business
Outcomes
Enabled by
Azure

09

Getting Started
\With Azure:
Practical First
Steps

07

High-Impact
Azure Use Cases

10

Conclusion:
Modernization
Without the
Guesswork




Executive Summary

Modernizing IT \With Confidence

Cloud adoption is now a baseline expectation, yet many organizations
remain early in their maturity and uncertain how to modernize without
introducing risk.

For example, organizations experienced an average of nine cloud security
incidents per year, underscoring the need for robust planning and
clear guardrails.

As legacy infrastructure becomes harder to maintain and business demands
continue to rise, IT teams face increasing pressure to support growth,
security, and new operating models. Cloud platforms offer a path forward

— but without a clear strategy, modernization often introduces unnecessary
complexity and risk.

Microsoft Azure provides a flexible, secure foundation for modernization,
but realizing its full value requires deliberate planning and execution discipline.

This white paper outlines a structured, business-first approach to Azure
adoption, centered on early sequencing, governance, and execution discipline,
so organizations avoid common pitfalls and move forward with clarity

and control.

It also explains why Azure partner expertise is critical to success,
helping organizations of all sizes reduce risk, accelerate time-to-value,
and ensure Azure investments deliver measurable business outcomes,
not just technical progress.

This paper delivers:

« Aclear understanding of what Azure is and what it is not
- Insight into how cloud adoption addresses real business and IT challenges
- Practical examples of how organizations use Azure today

- Guidance on how to get started without guesswork
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\Why Organizations Are
Modernizing \With Cloud

Organizations adopt cloud platforms in response
to real operational constraints, where traditional
IT models can no longer scale, adapt, or deliver at
the pace the business requires.

Common Constraints Facing IT
and Business Leaders

Aging Infrastructure

Many organizations operate infrastructure that is
costly to maintain, difficult to scale, and nearing
end of life, forcing large capital investments and
inflexible refresh cycles.

Scalability

Organizations have expanded their infrastructure
to support average demand, not rapid change,
limiting the organization’s ability to respond to
growth, seasonal spikes, or new initiatives.

Security

Threat landscapes continue to evolve, security
expectations are increasing, and protecting
sensitive data across environments has become
more complex.
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Distributed Work

Secure access to applications and data across
distributed teams is now an operational
requirement, not an optional capability.

Manual IT Processes

Manual provisioning, patching, and ongoing
maintenance consume time and talent that could
otherwise be applied to higher-value initiatives,
slowing innovation and responsiveness.

Dowuntime Risks and Exposure

Outages, whether caused by hardwvare failures,
cyber incidents, or natural events, create material
financial, operational, and reputational risk for
the business.

A Compounding Reality

These challenges are not a reflection of poor

IT leadership, as they are common across
organizations of all sizes and industries.
Individually, teams may find success in
managing these challenges. Together, they
create compounding pressure that limits an
organization’s ability to respond quickly, invest
strategically, and support new business initiatives.
Cloud adoption is often a response to that reality
— not a replacement of IT teams, but a way to
support them.

These constraints are common across
organizations at many stages of modernization.



Microsoft Azure Through
a Business Lens

Microsoft Azure is Microsoft’s cloud platform that enables organizations to
modernize IT without the cost, rigidity, and operational burden of owning and
maintaining physical infrastructure.

Azure enables organizations to:

- Run applications without relying on fixed, on-premises hardware

- Store and protect data securely and at scale

« Support modern work environments, including remote and hybrid teams

- Scale IT resources on demand, based on business needs
Azure adoption does not require:

- Replacing everything at once

- Enterprise-scale IT operations to get started

- Deep technical expertise to realize value

Shifting From Fixed Infrastructure to Adaptive IT

Traditional On-Premises IT

Fixed capacity Flexible, scalable resources

Large upfront capital costs Usage-based pricing

Ongoing hardware maintenance Microsoft-managed infrastructure
Limited flexibility during change Designed to adapt as needs change

Azure supports hybrid environments, phased adoption, and practical
modernization. Organizations can move at their own pace, starting with one
workload or use case and expanding over time.

The objective of Azure adoption is to enable progress with confidence,
without introducing unnecessary complexity or disruption.
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Business Outcomes Enabled by Azure

Azure delivers value as a business platform, supporting outcomes that matter
to leadership, not just technical teams.

Outcome-Driven VValue

Cost Control and Predictability
Usage-based consumption reduces capital expenditure while
improving visibility and control over IT spend.

/

Scalability Aligned to Demand
IT resources scale in line with business demand, without the cost
and risk of overbuilding infrastructure.

Built-In Security and Compliance

Azure includes protections, monitoring, and compliance
capabilities designed to enable organizations to meet security
and regulatory requirements.

Reliability and Business Continuity
High-availability and disaster recovery capabilities help reduce
downtime and protect critical operations.

Productivity Through Microsoft Ecosystem Integration
Azure integrates with Microsoft tools that many employees
already use, supporting collaboration and efficiency.

Agility and Faster Innovation
Organizations can deploy new applications and services more
quickly, supporting experimentation and growth.

Together, these outcomes support core business priorities,
including resilience, efficiency, security, and adaptability.
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High-Impact Azure
Use Cases

Azure delivers the most value when applied to
clearly defined business priorities. The following
use cases represent common entry points where
organizations apply Azure to drive tangible
business impact.

Use Case 1: Cloud Migration

Organizations migrate selected servers and
workloads to Azure to reduce infrastructure
maintenance, improve reliability, and extend the
useful life of existing systems, often as an initial
step toward broader modernization.

Use Case 2: Backup and Disaster Recovery
Azure is used to protect critical data and enable
faster recovery from outages or cyber incidents,

strengthening resilience while reducing downtime

exposure.

Use Case 3: Supporting Remote and
Hybrid Work

Azure enables improved collaboration and
productivity for remote and hybrid workers
through secure access to corporate systems
and data from anywhere, on any device, with
centralized management.

Use Case 4: Application Hosting and
Modernization

Business-critical applications are hosted or
modernized on Azure to improve performance,
availability, and scalability, while establishing a
foundation for future innovation.

Use Case 5: Secure Data Storage and Insights
Organizations centralize data securely, improve
visibility, and scale storage as data volumes
grow, supporting analytics, reporting, and better
decision-making.

These use cases illustrate where organizations
most often apply Azure to generate business
value, grounded in real operational needs rather
than platform experimentation.
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Common Azure Myths

Many organizations hesitate to move forward with
Azure because of common misconceptions about

cost, complexity, and disruption. Addressing these
early enables teams to make clearer decisions and
sets the foundation for long-term success.

i
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Myth #1: Azure is only for large
enterprises.

Reality: Organizations of all sizes rely
on Azure. Many small and mid-sized
businesses adopt Azure to reduce
infrastructure costs, improve security,
and scale without significant upfront
investments.

Myth #2: Moving to Azure means
replacing everything at once.
Reality: Azure supports phased
and hybrid approaches. Most
organizations start with a single
workload, such as backup, disaster
recovery, or one application, and
expand over time.

Myth #3: Azure is too complex

to manage.

Reality: Azure is designed to simplify
IT operations through automation,
centralized management, and
built-in tools. \With proper planning
and guidance, organizations gain
more control and visibility than with
traditional infrastructure.

Myth #4: Cloud environments
are less secure.

Reality: Azure delivers enterprise-
grade security and compliance
capabilities. Mlany organizations
enhance their security posture by
moving to Azure, rather than relying
on aging on-premises systems.

Myth #5: Azure costs are
unpredictable.

Reality: Azure provides tools to
monitor, manage, and optimize
spending. With the right configuration
and ongoing oversight, organizations
can gain clearer cost visibility and
control.



Azure in Practice:
A Customer Scenario

Practical examples help bridge the gap between interest and action, showing
how organizations translate cloud strategy into measurable outcomes.

A Practical Path to the Cloud

A midsized professional services firm was struggling with aging on-premises
servers, rising maintenance costs, and growing concerns about data
protection. Supporting remote employees had become more difficult,

and leadership worried about downtime in the event of a system failure.

Rather than replacing all infrastructure at once, the organization took

a phased approach. They began by moving their backup and disaster
recovery environment to Azure, reducing risk and improving reliability almost
immediately. Nlext, they migrated a customer-facing application to Azure to
improve performance and scalability.

\With guidance from a Mlicrosoft partner, the company gained better

cost visibility, strengthened security, and created a roadmap for future
modernization. \What started as a single use case became a foundation for
long-term growth and flexibility.

The result: improved reliability, stronger security, and an IT environment
designed to scale as the business evolves.
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\Why Azure Success
Depends on the
Right Partner

Cloud adoption is rarely a single decision or one-
time project. Organizations that succeed treat
Azure an ongoing journey that’s planned carefully
and adjusted over time.

Azure offers powerful capabilities, but realizing
their value requires informed decision-making.
Without disciplined planning and governance,
organizations risk cost inefficiencies, security
gaps, and underperforming environments.

This is where Azure partners create measurable
value, helping organizations assess readiness,
define priorities, and translate Azure capabilities
into real business outcomes.

\What Derails Cloud Adoption
\Without disciplined planning and execution,
organizations encounter:

- Unexpected costs

- Security gaps

« Underutilized resources

How Trusted Azure Partners Reduce Risk

Experienced partners help organizations:

- Assess readiness and define strategy

- Design secure, cost-effective environments
- Migrate workloads with minimal disruption

- Optimize performance and spending over time

Trusted Azure partners align strategy, security,
and execution from the start — reducing risk,
avoiding costly rework, and accelerating results.

Getting Started

With Azure:
Practical First Steps

Getting started with Azure does not require
a complete transformation, or a long-term
commitment upfront.

Recommended First Steps:

- Conduct a cloud readiness assessment
- Identify one high-impact workload to begin
- Define success metrics

- Build a phased roadmap

\What Early Success Looks Like:
- Improved reliability

- Better cost visibility

- Stronger security posture

- A clear modernization plan

The objective is controlled progress with clear
outcomes.
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Conclusion: Modernization \Without
the Guesswork

Most organizations modernize in phases, building on existing on-premises
or hybrid environments while introducing cloud capabilities over time. This
approach enables early value, limits disruption, and reduces risk. Azure
provides the technical foundation, but technology alone is not enough.

A Practical Path From On-Premises to Cloud-Enabled

Current Define Prepare the Adopt Azure Govern, Secure,
Environment Strategy Environment \Workloads and Manage
On-premises or Align cloud goals to Establish readiness, Migrate or modernize Optimize cost,
hybrid systems are in business needs security, and controls in phase performance, and
place today security over time

This roadmap illustrates a phased approach to cloud adoption, showing how organizations can move from on-premises
environments to cloud-enabled operations in manageable steps — reducing risk while building momentum.

Take the next step toward confident
cloud adoption.

Azure enables secure, scalable, and flexible IT
modernization — but technology alone is not enough.
The right strategy and expertise help organizations
move forward with confidence, reduce risk,

and realize value faster.

Discover how you can modernize with TD SYNNEX and Azure
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