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Award-Winning Managed Services 

Our Proven Migration Process for Healthcare 
Organizations 

8 strategic steps to transform your VMware challenge into opportunity

Discovery & 
Assessment& 

Financial 
Optimization

Comprehensive 
VMware environment 

analysis with cost 
optimization and  

HIPAA, HITRUST, and 
healthcare compliance 

frameworks
c

Hardware 
valuation and 

buyback execution 
to fund your 

migration
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Cloud Architecture 
Design

Landing Zone 
Build-Out

AWS-optimized 
infrastructure 
aligned with 

business goals and 
compliance 
frameworks

Secure, scalable 
AWS foundation 

with best practices 
and governance

Wave Planning& 

Strategic workload 
prioritization and 

dependency 
mapping with 
compliance 

considerations

Migration 
Execution& 

Post-Migration 
Validation

Managed Services 
Transition

Automated 
migration with 

minimal disruption 
and compliance 

validation

Comprehensive 
testing and 

performance 
verification with 

security framework 
alignment

Seamless handoff 
to award-winning 

MSP team with 
90-day free 

access to our top 
tier offering

6 7 8

1

5



Copyright © 2025 nClouds, Inc. All rights reserved. 

Get Started Today
Phase 1: Free Migration Readiness 
Assessment + Hardware Valuation

Comprehensive evaluation of 
your current environment and 
hardware value assessment at 
no cost

Phase 2: Comprehensive Migration 
Proposal with Funding Options

Detailed migration strategy with 
multiple funding approaches 
including hardware buyback

Phase 3: Execute Rapid Migration 
with 90-Day Award-Winning 
Managed Services

Fast, efficient migration execution 
with three months of premium 
managed services included

Why Choose nClouds

AWS Healthcare Competency MSP 
of the Year Finalist 

Deep knowledge of HIPAA, HITRUST, & 
healthcare compliance frameworks

24/7/365 AI-driven managed 
services

EHR systems, medical imaging, and 
clinical applications Experience

Innovative hardware monetization 
programs

Agentless, hyper-automated migration 
tools to accelerate timelines & quality

50-90% reduction in legacy 
infrastructure costs

Proven track record with healthcare 
organizations including The Pill Club, 
One Medical Passport, Welkin Heath, 
Patient Pattern, and more

Get started with a free migration readiness assessment and hardware 
valuation

Ready to Escape VMware's Price Hikes?

90-day free access to our top tier MSP offering

+1-866-673-9330 sales@nclouds.com www.nclouds.com


