
Turn complexity 
into clarity: why 
simplification defines 
hybrid cloud success 
Fragmented tools and unpredictable costs demand a new approach.  
Learn how simplification boosts agility, governance, and AI-driven innovation.
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How to master hybrid  
cloud simplicity
What do forward-thinking organizations prioritize today? 

	— Predictable economics that tame cost volatility 

	— An open, unified operating model that spans hybrid 
and multi-cloud environments 

	— AI-ready foundations to future-proof innovation

This isn’t about incremental change. It’s about building 
an operating fabric that integrates provisioning, 
observability, governance, and automation—so IT shifts 
from reactive firefighting to proactive optimization. 
Below are three ways to simplify your cloud operations 
and turn complexity into clarity.

1.	 One control plane for a unified 
operating model

“The future isn’t about stitching together consoles—it’s 
about creating an operating fabric that spans every 
environment, every workload, and every lifecycle stage,” 
continues Bryant. “A single source of truth for policy, 
automation, and insight transforms chaos into clarity 
across both on-prem and multi-cloud environments.” 
A single platform that enables consistency across 
virtual machines, containers, and cloud-native 
services eliminates inefficiencies caused by disjointed 
workflows. 

With talent shortages and rising complexity, automation 
and AI-driven insights aren’t optional—they’re essential. 
Embedding observability and lifecycle management 
within a unified operating model bridges the skills gap, 
enabling teams to sustain operational excellence and 
focus on strategic priorities. 

By supporting multi-vendor orchestration—including 
VMware®, Nutanix, open hypervisors, and third-party 
infrastructure—organizations avoid vendor lock-in and 
gain the flexibility to manage diverse environments 
from a unified control plane. This centralization reduces 
configuration drift, accelerates service delivery, and 
strengthens security by providing a unified framework 
for enforcing governance policies. 

When full-stack observability is built in, teams gain 
deep, real-time insights into infrastructure, applications, 
and user experience—enabling them to proactively 
identify bottlenecks, optimize resource use, and 
anticipate issues before they escalate into outages. 
Ultimately, this integrated approach drives operational 
excellence and enables IT to better support  
business outcomes.

Hybrid cloud isn’t just evolving—it’s becoming 
increasingly fragmented. This growing complexity 
quietly undermines your organization’s ability to remain 
agile. Now is the time to choose: take control and 
simplify or let complexity shape your future.

This raises critical questions: 

	— Are today’s IT leaders truly prepared for the relentless 
pace of change? 

	— Can yesterday’s operational paradigms deliver on 
today’s demands, or is it time to fundamentally 
rethink hybrid operations? 

	— If our models are stuck in the past, how can we move 
forward with confidence?

Navigating a market in flux
Virtualization, once the most predictable layer in 
enterprise IT, has become a source of disruption. Shifts 
in licensing models, ecosystem volatility, and forced 
architectural choices are creating uncertainty for IT 
leaders. The question isn’t whether change is coming—
it’s how you will respond.

Fragmented tools and brittle automation amplify 
risk—not just operational inefficiency, but also security 
and compliance exposure. In a world of escalating 
complexity, clarity and control aren’t optional—they’re 
essential to protect trust and accelerate innovation. 
Success depends on moving beyond incremental fixes 
to a unified operating model that simplifies complexity 
and restores control.

“The era of ‘set and forget’ virtualization is over. 
Today’s reality is a fragmented landscape where brittle 
automation, hidden costs, and tool sprawl undermine 
agility and trust,” says Andy Bryant, worldwide product 
lead for HPE’s virtualization portfolio. “For many 
organizations, this isn’t just an operational challenge—
it’s a perfect storm threatening resilience and the ability 
to innovate at speed.”

As virtualization vendors and cloud providers 
adjust their offerings and pricing, enterprises face 
difficult decisions. Should they double down on 
existing investments or pivot to new platforms? Each 
choice carries risk, and the complexity of modern 
environments only adds to the challenge. The 
operational burden grows heavier, not lighter, as teams 
grapple with disconnected consoles, overlapping tools, 
and the constant threat of configuration drift.
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3.	 Policy, compliance, and FinOps 
integration for long-term 
success 

In too many organizations, policy management, 
compliance monitoring, and cloud financial operations 
(FinOps) are afterthoughts—bolted on after the fact 
rather than embedded in the operating model. This 
approach is no longer sustainable. As regulatory 
requirements evolve and cloud spending surges, 
integrating these disciplines into the core of cloud 
operations is essential.

When policy and compliance are built from the start, 
organizations can automate enforcement, reduce 
risk, and respond quickly to changing requirements. 
FinOps, meanwhile, provides visibility and control over 
cloud spending, enabling teams to optimize costs 
without sacrificing performance or security. Treating 
these functions as first-class citizens fosters a culture 
of accountability and transparency—key ingredients for 
long-term success.

Integrating day 0/1 and day 2 operations—spanning 
initial deployment through ongoing management—
transforms hybrid cloud from a patchwork of consoles 
into an actual operating model. With unified platforms, 
day 0/1 tasks such as provisioning, configuration, and 
policy enforcement are tightly linked to day 2 activities 
like monitoring, patching, and lifecycle management. 
This continuous operational loop streamlines handoffs 
between teams, reduces manual intervention, and 
enables automation at scale. 

“The provocative question for IT leaders: Are you 
truly managing your clouds, or are you just chasing 
dashboards?” Bryant says. “The difference is clarity 
versus chaos. True management means orchestrating 
resources, policies, and insights from a single source  
of truth.” 

2.	 Tool consolidation for simplicity 
and innovation

Tool consolidation delivers measurable outcomes—
lower costs, faster onboarding, and a reduced risk of 
misconfiguration across clouds. More importantly, it 
frees IT to focus on strategic priorities such as resilience 
and AI adoption.

“Every additional tool adds hidden costs: complexity, 
drift, and lost focus. True modernization means 
rationalizing the stack, not layering more on top,” 
explains Bryant. 

Software-driven rationalization compresses the stack, 
freeing up budget and focusing on higher-value work. 
HPE software solutions can replace fragmented point 
tools across hypervisors, public clouds, IT service 
management (ITSM), monitoring, CI/CD pipelines, 
and brittle custom scripts with a unified, governed 
operating model. According to customers, tool 
consolidation can reduce sprawl by double digits and 
cut costs by 35%.1 

By consolidating provisioning, automation, lifecycle 
management, governance, and observability on a 
single platform, organizations eliminate the need for 
separate tools in each domain. This not only streamlines 
the technology stack—enabling faster deployments and 
simplified maintenance—but also directly addresses 
the pain points of tool fragmentation and unreliable 
homegrown automation. 

Simplification isn’t just an efficiency play—it’s the 
foundation for AI-driven operations. When observability 
and automation converge, it enables innovation, 
resilience, and strategic agility amid ongoing  
market disruption.
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Turn complexity into clarity 
The Great VM Reset isn’t just a technology shift—it’s a leadership moment. 
Success hinges on simplifying operations and adopting an integrated 
model that delivers measurable outcomes: lower costs, faster service 
delivery, and improved resilience. By consolidating complexity into a 
unified operating model, IT leaders can turn disruption into a catalyst  
for growth. 

As the pace of change accelerates, ask yourself: Are you building for 
flexibility or friction? By choosing coherence over chaos, you create a 
foundation for future-ready operations—where automation, governance, 
and AI readiness converge.2 

Take action today: evaluate your current hybrid estate and commit to a 
platform strategy that turns complexity into a competitive advantage. In 
the era of the Great VM Reset, a commitment to simplification isn’t just a 
strategy—it’s your path to success. 

Chat now

© Copyright 2026 Hewlett Packard Enterprise 
Development LP. The information contained herein is 
subject to change without notice. The only warranties 
Hewlett Packard Enterprise products and services are set 
forth in the express warranty statements accompanying 
such products and services. Nothing herein should 
be construed as constituting an additional warranty. 
Hewlett Packard Enterprise shall not be liable for technical 
or editorial errors or omissions contained herein. 

VMware is a registered trademark or trademark of VMware, 
Inc. and its subsidiaries in the United States and other 
jurisdictions. All third-party marks are property of their 
respective owners.

a00155929ENW

HEWLETT PACKARD ENTERPRISE

hpe.com

Visit HPE.com

Learn more at
HPE.com/cloud

2 “The Great Virtualization Reset—Why It’s More Than Just a VMware Question”, HPE, January 2026.

https://www.hpe.com/global/hpechat/index.html?jumpid=Collaterals_a00155929ENW
https://www.hpe.com
https://www.hpe.com/us/en/solutions/cloud.html

