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The great
virtualization reset:

Why HPE has the
only real plan B

How to stay stable when the market shifts
around you



After decades of stability, the virtualization landscape

is shifting fast. Licensing models, partner programs,
and customer expectations are being rewritten, forcing
enterprises to reassess their strategies. HPE already has
a credible path forward built on HPE Alletra Storage MP,

HPE Private Cloud Business Edition, and HPE Morpheus
VM Essentials.

For most of the last twenty years, virtualization defined
the shape of enterprise IT. It standardized compute,
automated workloads, and made data centers more
flexible than ever. But that foundation is now being
tested.

Recent changes in pricing, bundling, and partnership
structures have created uncertainty for IT leaders who
once viewed virtualization as a “set and forget” layer.
Suddenly, they are re-evaluating the economics and

control models that underpin their hybrid-cloud
environments.

We are in the middle of what many are calling the Great
Virtualization Reset.

The market moment

What was once predictable has become complex.
Enterprises are now being pushed into unplanned
architectural decisions that impact budgets, staffing,
and compliance.

Across industries, the same questions keep surfacing:

e Can we afford to stay the course?
e What happens if we don't?
*  Who can help us transition without starting over?

Most organizations are not looking for a quick rip and
replace. They want a three- to five-year plan B, a
modernization path that preserves continuity, protects
their data, and avoids another lock-in cycle.

That is the opportunity on the table right now, and
HPE is stepping squarely into it.

What customers actually want

Despite the noise, most customers are not chasing
the next shiny hypervisor. They are trying to solve five
concrete problems.

Cost and complexity. Licensing changes have turned
predictable operating expense into variable chaos
ClOs want sustainable economics, not another
consumption tax.

Operational continuity. Years of tooling and automation
cannot be thrown out overnight. They need a migration
that is evolutionary, not traumatic.

Operational simplicity and skills enablement. Customers
want platforms that close the skills gap through
automation and unified management, so existing teams
can operate modern infrastructure without retraining.

Partner stability and ecosystem trust. The recent

shake-up in virtualization partnerships reminded
enterprises how fragile ecosystems can be. They now

value vendors with open architectures and consistent

artner programs that let them modernize without
osing trusted advisors.

Modernization momentum. The conversation is no
longer about virtualization in isolation. It's about
preparing for hybrid cloud, Al workloads, and
sustainable data protection. The question is not “What is
cheaper?” but “What future are we building toward?”

Many vendors offer only partial answers. Some pitch
hyperconverged infrastructure as the only path forward.
Others insist on a full refactor to public cloud. Neither
meets enterprises where they are.

HPE's advantage: integration
without imposition

Here is where HPE's position is quietly but significantly
different. While others sell one piece of the puzzle, HPE
offers a full-stack alternative that includes compute,
storage, management, and data protection. It supports
mixed environments without forcing a wholesale
architectural change.

The cornerstone of that stack is HPE Alletra Storage MP,
the disaggregated all-flash platform that underpins both
HPE Private Cloud Business Edition and HPE Morpheus
Enterprise and HPE Morpheus VM Essentials. It gives
customers a modular foundation to build or migrate at
their own pace

This is not an HCI monoculture. It is an integrated
ecosystem.
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HPE Alletra Storage MP: the
foundation for freedom

HPE Alletra Storage MP (B10000 and X10000) was
designed for what comes next: Al data pipelines, VM
workloads, containerized apps, and massive,
unstructured data growth. Its composable architecture
decouples compute and storage so customers can
scale each independently, which is something
traditional HCI stacks cannot do.

In the context of the virtualization reset, that design
becomes a tactical advantage. Enterprises can
modernize the storage tier first, consolidating and
securing data across multiple hypervisor environments.
That stabilizes the base layer of the infrastructure
before touching the application layer.

HPE Alletra Storage MP also ties directly into HPE's
data-protection ecosystem that includes HPE Zerto
Software and partner solutions. It provides
recoverability during migration and keeps
modernization safe.

Private CloudBusiness Edition:
governance for ahybrid world

Above the storage layer sits HPE Private Cloud
Business Edition powered by HPE Morpheus Enterprise
Software, the enterprise-grade control plane HPE
acquired in 2024.

HPE Private Cloud Business Edition delivers the
orchestration, self-service, and policy management
customers expect from a mature virtualization stack
but without the license bloat. It governs both existing
virtualization environments and HVM clusters through a
single catalog, providing visibility, cost analytics, and
lifecycle automation across hybrid infrastructure.

Most enterprises will operate in a dual world for the
next several years. PCBE gives them one console to
manage it all: existing clusters that still need to run,
new clusters spun up for cost or flexibility, and
workloads deployed across cloud or container
platforms.

Third party testing shows that HPE Private Cloud
Business Edition with HPE Morpheus VM Essentials
delivers up to 2.5 times lower TCO than legacy
virtualization environments, driven by license savings,
simplified operations, and open-source economics.

[tis continuity with optionality.
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HPE Morpheus VM Essentials: the
pragmatic alternative

HPE Morpheus VM Essentials (VME) completes the

picture. It is a KVM-based, enterprise-hardened
virtualization platform that delivers enterprise-class

functionality without the licensing burden.

VME simplifies virtualization management with a single
manager that spans both ESX and HVM clusters, giving
administrators one interface to manage, migrate, and
automate workloads across hypervisors.

VME is intentionally pragmatic, not revolutionary. It runs
existing workloads with minimal friction, integrates
tightly with HPE Alletra Storage MP for high performance
and data services, and fits directly under PCBE's control
plane for automation and governance.

Customers can migrate cluster by cluster and workload
by workload on their own schedule. Existing workloads
continue to run where they make sense, while new
workloads deploy on VME to reclaim cost and control.

Competitive contrast: choice
versus constraint.

The virtualization market is full of noise, but the offers
tend to fall into two camps.

e HCl lock-in. Some vendors bundle compute and
storage into a single SKU and call it modernization.
That forces customers into fixed ratios and makes
scaling inefficient.

e DIY chaos. Others hand over open-source
components and wish you luck. Great for labs, not
for regulated enterprises.

HPE avoids both extremes. The combination of HPE
Alletra Storage MP, PCBE, and VME provides the
integration of an engineered solution with the
openness of a modular architecture. It supports
existing investments, simplifies management, and gives
customers a credible exit without collateral damage.
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Beyond exit: building the next decade of private cloud

Calling this situation a virtualization replacement story undersells what is happening. The real story is a reset in how
enterprises think about private cloud.

The same pressures driving virtualization migrations (economics, sovereignty, data gravity, and Al workloads) are
reshaping IT strategy. Customers want cloud operations with local control. They want automation, cost transparency,
and API-driven infrastructure that extends seamlessly into public cloud and edge.

HPE's Private Cloud portfolio delivers exactly that.

o HPE Alletra Storage MP provides the data layer optimized for flash, efficiency, and Al.

e HPE Private Cloud Business Edition with HPE Morpheus Enterprise provides the governance and automation
and a self-managed VM vending solution.

e VME provides the virtualization runtime and unified manager for both traditional and modern hypervisor.

o GreenLake Flex delivers all as a single consumption-based platform.

This is not a tactical workaround. It is a new operating model for hybrid infrastructure.

The reset as an opportunity

Every market inflection creates winners and laggards. The great virtualization reset is no different. Enterprises are
reevaluating what they own, what they consume, and who they trust to manage it.

HPE has the rare advantage of being both a technology provider and a systems integrator, able to deliver the
hardware, software, and services required for this transition. Unlike startups or single-stack vendors, HPE can meet
customers where they are, not just where a new product wants them to be.

The industry does not need another hypervisor. It needs a platform it can build on for the next decade, one that
respects existing investments while enabling modernization, Al, and hybrid cloud.

With HPE Alletra Storage MP, HPE Private Cloud Business Edition, and HPE Morpheus VM Essentials, HPE has that
platform. And in the middle of a market reset, that is as close as it gets to certainty.

Learn more at

HPE.com/storage
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